Fort Eustis

BRAC 2005 Recommendation:

The Army intends to transform Fort Eustis by relocating TRADOC Headquarters,
IMA Regional Headquarters, the Army Contracting Agency Northern Region, and
NETCOM Regional Headquarters to Fort Eustis. It additionally intends to create
a Combat Service Support Center of Excellence (consolidation of the Ordnance,
Quartermaster, Transportation Centers and Schools) at Fort Lee. It also
consolidates Aviation Logistics training with the Aviation Center and School at
Fort Rucker, and the Surface Deployment and Distribution Command with Air
Force Air Mobility Command Headquarters and Transportation Command
Headquarters at Scott Air Force Base.

Gains:
e TRADOC HQs from Ft Monroe
e Installation Management Agency (IMA) NE HQs, NETCOM NE HQs, and
the Army Contracting Agency NE Region from Ft Monroe
e |IMA SE Region HQs and the NETCOM SE Region HQs from Ft
McPherson

Losses:

e Aviation Logistics School to Ft Rucker

e Transportation Center and School to Ft Lee

e Army Service Deployment and Distribution Command to Scott Air Force
Base

e Activities in rotary wing air platform research, and development &
acquisition to Redstone Arsenal,

e Realign by disestablishing the inpatient mission at the Ft Eustis Medical
Facility; converting the hospital to a clinic with an ambulatory surgery
center

e Mobilization processing functions to Ft Bragg



